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「營利事業所得稅查核班」訓練之心得與感想
財政部臺灣省南區國稅局嘉義縣分局∕稅務員　洪詩倩



The cultivation of leaders requires a long term

process. In the process, progressive phase-in training

arrangements must be undertaken for the manage-

ment capacity building of future leaders step by step.

Therefore, it is essential for the training institute to

develop incremental training programs for breeding

future leaders in a proper and orderly sequence.

Moreover, through these training arrangements, the

training institute should help enlarge the vision of

potential trainees, i.e. future leaders. 

The role and function of a training institute
in the cultivation process
Progressive phase-in training arrangements for

stewardship capacity-building

With little exception, all the leaders assuming

their current responsibilities at various tax adminis-

trations, tax policy authorities, tax collection auxil-

iary agencies have started their career as a junior

tax officer. A junior tax officer, as time goes by,

must take a series of different positions in the

process of becoming a leader. Therefore, progres-

sive phase-in arrangements must be developed to

provide tax officers at different career stage with

adequate trainings so that they may be always

ready for the expansion of their responsibilities.

It is unrealistic to expect that all the qualifica-

tions and characteristics needed to be a leader can be

acquired merely through trainings. However, a training

institute may help boost the relevant competence by

offering courses in this context along with the career

growth of a tax officer. After all, it is incomplete to

have a lack of the role and function performed by the

training institute in breeding future leaders.

Special training programs for middle/senior
level tax officers to broaden vision
A successful leader should not be shallow, nar-

row-minded and parochial. The training institute may

help enlarge the vision of tax officers by offering spe-

cial programs. The vision of a leader is pivotal for the

future growth and right direction of an agency. 

The concrete progressive measures under-
taken by MOFTI
During the course of its thirty-six years histo-

ry, MOFTI undertook concrete progressive meas-

ures to assist tax officers to be ready for the expan-

sion of their responsibilities and to breed potential

future leaders in the field of taxation.  

Progressive phase-in training arrangements

The courses provided for different training
stages are correlative to the current and future
responsibilities of tax officers. Practical courses

in this regard are briefed as follows: 

Entrance/Junior Level: Pre-job training targeting

new entry staff who just passed the government

examination may include overview of the taxa-

tion work, basic tax laws and regulation as well

as civil service personnel regulation, etc.

Basic taxation official training-4 to 6 weeks

Basic customs official training-4 weeks

Practical seminar for new staff-one to two days.

Middle Level: For those who are in middle

level-- adult trainees would have a better

learning motivation if there are clear and spe-

cific reasons. Therefore, training programs

had better offer different courses to satisfy the

needs of tax officers in performing their cur-

rent responsibilities. There are targeted train-

ings on specific topics, international programs,

language proficiency enhancement programs

and information technology programs.

Targeted trainings on specific topics with the

length of training period from one to two weeks:

On the job training for experienced tax tech-

nocrats is developed to cope with new policies

and changes in tax rules and regulations, as well

as enforcement actions that involve confiden-

tiality and specialty (e.g. tax audits, price evalu-

ation and anti-money-laundering), etc.

Integrated income tax auditing

VAT auditing (advanced)

VAT auditing (basic)

Individual income taxation auditing (general) 

Individual income tax auditing on withholding tax

Individual income tax auditing on professional

service

Individual income tax auditing on foreigners

License and entertainment tax practice

Corporation income taxation auditing

Estate and gift tax auditing

Land tax practice

Legal training

Commodity tax auditing (including tobacco &

alcohol tax) 

Taxation on e-commerce

Tax auditing on criminal evasion 

Customs post-auditing 

Introduction of financial products & institutions

Customs investigation & assesment 

Customs inspector training 

Local public financial issue seminar 

Accountants' training

Ethics official training 

Tobacco & alcohol inspection 

Inspector training

International programs : To the international

staff who deal with international affairs, we

provide courses on foreign languages, interna-

tional organizations, internationally accepted

practices, diplomatic skills, and promotion of

international cooperation, etc.

International taxation academy-3 weeks 

APEC Customs academy-10days

APEC financial academy-10days

OECD taxation academy-two weeks

International Affairs Academy --3 weeks

Japanese Public Finance Seminar-2 to 3 weeks

Language proficiency enhancement pro-
grams : Foreign language proficiency enhance-

ment training in the areas of taxation, finance

and economics could be conducted to equip the

trainees with the language ability to promptly

grasp the up-to-date global trend, etc.

English (basic, medium, inter-medium and

advance) -every level 54 hours

Financial English-54 hours

Negotiation English-36 hours

Meeting English-36 hours

English writing-54 hours

Japanese (basic I & II, inter-medium I & II

and advance I & II) -every level 54 hours

Information Technology Programs with

training hours from 24 to 36 hours: providing

courses on computer technical knowledge

with different topics.

Windows 

Word and excel

Power-point

Photo-impact

Basic computer knowledge in office

Data base

Internet and website

Middle Management : Courses on manage-

ment skill, communication, effective coordi-

nation, EQ control, team-work, current poli-

cies, budgeting analysis etc.

Unit Chief Training - 2 weeks

Section Chief Training - 2 weeks 

Department Director Training - 2 weeks

Seminar for different levels of management - 2 days

Top Executive: Courses on decision making,

governance, and strategic planning and intro-

duction of current policies with a period of 2

day in the form seminar

To broaden vision-offering training programs

to deal with sectionalism:

Programs with mixed participants from agen-

cies with different function:The participation

of inter-agency officers may facilitate the

exchange of their viewpoints, experiences and

information from different perception.

International programs : International programs

may include participants from local and overseas

tax administration, through which international

civil service personnel can acquire knowledge

and technical skills while enjoying face-to-face

interaction with their counterparts from other

areas and regions. The kind of programs is

intended to benefit tax officers from different

economies through the exchange of experience

and expertise.

Seminars, Elite and Celebrity Speech and

Panel Discussions : Responsible officials,

prominent scholars, elites of different profession-

al industries and social celebrities are from time

to time invited to share their viewpoints, experi-

ences, knowledge and concerns to maximize the

visions of top executives in the field of taxation.

（本文完）

Cultivating future leaders in the

field of taxation

Cultivating future leaders in the

field of taxation
財稅人員訓練所教務組∕組長 唐志明
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台北市國稅局大安分局∕稅務員 許仕傑
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