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The city needs to solve the financial emergency and find new better ways to meet the of its residents.
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Fix the short-term cash Deal with long-term The structural problem is

crisis. Obligations. fixed the city energy can

Adjustments need to be Detroit needs to add up to ensure focus on better

made to ensure the city is pay for pensions and retiree services and growth.
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% Governor finds no emergency exists and takes no action. NEEEUVF{AIER =1

% Mayor and City Council continues to manage city finances. The NS4k =18 I
% Charter provisions remain impediment to quick turnaround. 55 & AR 1E 75 3% Bk 5= (S 1k

* Decisions take months to approve due to bureaucratic structure. ERIEE FIZF/AFE B R
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New Consent agreement iZ ik FTE17:%

% Team reach new consent agreement with the City . T {EBBIZREH
*k Mayor and City Council continues to manage budget, with guidelines from agreement.
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* Charter provisions remain impediment to quick turnaround.

*k Financial decisions continue to be made based on political reasoning rather than financial
FHEIETTIITE RIS - MERHR BRI
or #EEZ 3

soundness.

* Governor declares financial emergency and an EFM is appointed. /&SI R B 2ARRE » B HHLIE

* EFM develops a comprehensive Finances and operating plan to solve chronic budget problems, with input
form Mayor and City Council. RITSAIR AR RTAEIRIRE @ 18 H 2 TR H55RAE

* Charter provisions remain impediment to quick turnaround.

*k Financial decisions based on objective financial data. Actions to enact reforms begin immediately.
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3 Detroit’s Financial Crisis : The next steps to fix the problem

4 The Economist “Detroit’s bankruptcy: Can Motown be mended?” “Detroit’s
bankruptcy: Two tales of one city”;
Detroit just filed for bankruptcy. Here’s how it got there; Detroit Bankrupt ;To See
Detroit's Decline, Look at 40 Years Of Federal Policy ; Detroit’s Financial Crisis. Of

Federal Policy
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