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Shu-Lin Huang, Specialist, Customs Administration, Ministry of Finance

Out of the window, it was raining heavily, and the wind was blowing hard. The news
said there was a typhoon that was not going to directly strike Taiwan, but was expected
to bring heavy rain. | felt a sense of déja vu. | could not concentrate on my documents
anymore. So many memories came into my head.

Back in January 2018, before the Lunar New Year in February, | was assigned the
work of preparing the 2018 International Customs Workshop. The workshop was one of
the plans of the Training Institute, Ministry of Finance (MOFTI) in 2018 and was tentatively
scheduled to be held for five days in June. Like everyone else, | was looking forward to
the New Year so much. | knew | had to start the first stage of the preparation right away
in order to have a carefree holiday with my family. | drafted the work schedule and work
division for the workshop, which my supervisors agreed to later before the holiday. The
very first preliminary stage was completed.

After the Lunar New Year, it was time to draft the plan including the workshop’s
objective, theme, topics, venue, speakers and participants we hoped to invite to benefit all
participants as much as possible under limited budget. After many rounds of discussions
at Customs Administration and with MOFTI, to extend the international Customs
cooperation network, we set the theme as “Facilitation and Security”, and incorporated
into the topics all aspects of trade facilitation, U.S. Center of Excellence and Expertise,
Customs risk management, supply chain security, connectivity in the Asia-Pacific Region,
Customs clearance procedures of e-commerce, e-Customs, joint investigation operation
on smuggling drugs, money laundering control mechanism, and other issues. We also
decided on the experts in these fields that we would invite as speakers of this workshop
and planned to invite participants from the countries that had diplomatic relations with
Taiwan, or were APEC member economies, countries in Taiwan’s New Southward Policy,
Taiwan’s close trading partners that had signed or would probably sign with Taiwan in
the near future the Customs cooperation documents like Customs Mutual Assistance
Agreement and Mutual Recognition Arrangement on Authorized Economic Operators.
Then we moved on to the next stage, the most difficult stage of the preparation, which
was looking for subsidies beyond the upper limit of MOFTI’s budget, as well as inviting
speakers and participants to the workshop.

We encountered a lot of obstacles in our way. On the one hand, we were rejected
many times when looking
for subsidies, but we
were never frustrated.
We repeatedly talked
with many agencies,
asked for advice, and
finally got the whole
amount we needed.

Visit to the Trade-Van



On the other hand, it was never easy to invite speakers and arrange their schedules in
Taiwan. After much internal deliberation, we delivered official invitations to the experts
directly or via Ministry of Foreign Affairs’ overseas embassies. Later we made contact with
all the possible speakers directly. We were turned down a few times, but eventually we
completed the list of the experts that could serve as speakers of the workshop, from the
U.S. Customs and Border Protection, the Australian Border Force, the Korea Customs
Service, the Asian Development Bank, the Trade-Van, the Agency against Corruption,
Ministry of Justice, the Anti-Money Laundering Office, Executive Yuan, and the Customs
Administration, Ministry of Finance. | could not describe how exhilarated | was when the list
was finalized, but | knew more challenges were ahead of me. | strengthened my mentality
and communicated with speakers more actively and frequently, hoping to get everything
done as soon as possible. | checked my emails at work and at home, on workdays and
holidays so as to reduce the impact of time difference and unexpected variables on the
efficiency of preparation. During the last three months before the workshop took place,
thousands of emails, calls, discussions, meetings, and documents occupied most of my
time. Again and again we coordinated the program with speakers. We adjusted the dates
of the workshop from June 25-29 to July 9-13, the lecture time for each speaker, and other
arrangements. We developed the procedures of the opening ceremony, the welcome
dinner party, the closing ceremony, and the visits to the Trade-Van for the speakers and
participants of the workshop. Furthermore, we planned the list of guests we were going to
invite to the welcome dinner party, sent out the invitation cards, drew the seating charts of
guests, and arranged the performance programs during the party. Although making some
of these arrangements, and answering questions or providing information to speakers did
not look complicated to accomplish, dealing with them often made me exhausted. | knew
completing them step by step was what would make the event successful. | endured.

In the last stage of the preparation, on July 7 and 8, the weekend right before the
workshop, we knew from the news that a typhoon was possibly coming to Taiwan during
the workshop. While | was distraught, | got a call from my supervisor. She told me to make
a backup program in case the typhoon really would strike Taiwan on the third day of the
workshop. Knowing | would stand by in the office most of the time during the workshop,
| immediately made a backup program under instructions on Sunday. Then on Monday
when the workshop took place, my supervisor came to the venue and gave MOFTI the
backup program in time. Even so, we still kept an eye on the news about the typhoon,
continued to be in close contact with all the speakers and let them know how the program
would be adjusted under various conditions.

Therefore, when the government announced no work after 4 p.m. on the second
day of the workshop, there was no panic, and
everything went in order. That being said, we stayed
alert because there was still a possibility that later
in the evening, the government would announce no
work the following day. We had to be prepared well
to respond appropriately to the uncertainty. As a
result, the Taipei City Government announced work
i the following day, and my partners in MOFTI called
me later that night asking about how to adjust the
program. After multilateral communication with
them and my supervisors via call and Line, we
got the adjusted program done within 30 minutes.

See Jack off at the airport



What's more, although the following day was a work day announced by the Taipei City
Government, it was a day off announced by the New Taipei City Government. Some
organizers for this workshop, including me, actually did not have to work that day, but
we did since we all wanted to make the workshop go smoothly. | was so glad that the
workshop did go well according to the adjusted program we made the night before.

Finally, the last day came. On that day, we arranged visits to the Trade-Van in the
morning and to the National Palace Museum in the afternoon. Because | had been in close
touch with the Trade-Van during the preparation stage, | had the chance to accompany
the two speakers from the U.S. Customs and Border Protection, Assistant Director Jack
Bebinger and Hong Kong Attaché Therese Randazzo, and the participants from Japan,
South Korea, Vietnam, Thailand, Malaysia, Eswatini, Sri Lanka and India, with other
working partners to the Trade-Van in the morning. Seeing that the company prepared
well for the visit, the speakers and participants were so interested in the operations of the
company and the cooperation between it and Customs, asking many questions right to the
point, and later at lunch everyone was talking and laughing, | knew all the sweat and tears
were worth it.

| planned to go to the National Palace Museum in the afternoon with them and say
goodbye to them at the end of the day, but | had to go back to the office due to some
other duties. After | completed all my work in the office, | started to think about all that had
happened during this workshop. | wanted to see the speakers and participants off at the
airport, but due to my tight working schedule, | could only find my personal time to go to the
airport. | did want to show my appreciation for Jack, who had never been to Taiwan, flew
from half a world away (Chicago, U.S.) to Taiwan and actively participated in the workshop
the whole week. | checked Jack’s flight, and it happened that | was available to see
him and his wife, Karen, off at the airport. | called my colleagues in the Taiwan Taoyuan
International Airport and asked them to offer some assistance when Jack and Karen
would be in the airport on Saturday, the day after the last day of the workshop. | went to
the airport on Saturday, found my colleagues, and together assisted Jack and Karen a
little with check-in. During the waiting time, we talked to Jack for a while and were happy
to hear he complimented us on many aspects, like the tidy organization of the workshop,
and Taiwan’s magnificent views especially the mountains on his way to Kaohsiung by
high-speed rail. He would be very willing to go back to Taiwan for a closer look when the
weather would not be as scorching hot as this time in July. It was such a great time to
exchange a few words with him. We were very pleased he had a good first visit to Taiwan.
We said goodbye to him. It is a perfect ending.

| was lucky to have been one of the organizers of that workshop. Although time
was limited and unexpected variables popped up frequently, we tried our best to
keep everything going on the right track. We would like to thank MOFTI, the National
Development Council, the Ministry of Foreign Affairs, the Office of Trade Negotiations
and the Anti-Money Laundering Office, Executive Yuan, the Ministry of Justice, and the
Trade-Van. Together we made the workshop a dream come true, and it has served as a
platform of international Customs cooperation for the long term rather than just a one-week
event. The preparation was at times bitter, but its fruit was sweet. | was fortunate to have
been with you through the twists and turns, ups and downs in the process. Deep inside
our hearts, we know some things will never be taken away. Thank you, working partners,
speakers and participants. Perhaps we can do it again some time.
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Dr. Tejpal Singh, Commissioner,
Central Board of Indirect Taxes and Customs, India

The undersigned attended
2018 edition of International Customs
Workshop held at Taipei, Taiwan from
9th to 13th July, 2018. This biennial
event focused on facilitation and security
topics apart from subjects like money

laundering control mechanism, smuggling

of drugs, trade facilitation, the US
centres of excellence and expertise, joint
investigation operation on smuggling drugs between Taiwan and Australia, and a
visit to trade-van. Trade-van is a company providing customs facilitation services to
brokers, custodians, shipping lines and freight forwarders. This company acts as a
link between the customs automation system and economic operators listed above.
The visit to Trade-van was very useful and reassuring as far as data protection is
concerned. The Trade-van has three-layer structures for data security and this is very
important because they hold more than 60% data of Taiwanese tax paying public.
Their disaster recovery centre as well as their real time checking of hackers from all
over the world was like a science fiction movie. But on a serious note they are doing
a great job in taxation matter including indirect taxes. The format of the workshop
included keynote speeches, individual presentations, face to face interactions and

sharing of country experiences.

Some of my observations with respect to conducting of this programme are as
follows:

1. Participation

(i)  International participants: Apart from host, there were 8 other countries which
participated in 2018 International Customs Workshop. Budget permitting, it
should be endeavour of MOFTI to increase this number to about 24 so as to

reflect composition of International Customs Workshop as more inclusive and



broad based. This will not only raise the profile of the event but would also

raise the quality of discussion being undertaken during the workshop.

(i) Domestic participants: Also, there were more than 30 participants from the
host country, the number of which could be reduced to about a dozen. Apart
from number, the participants from host country seemed to be officials with few
years of experience. The participants from Taiwan could have varied years
of experience so that all the participants enrich themselves from each other’s
experiences. This combination of domestic with international participants
would ensure the proper multi-lateral flavour to the workshop which this event

deserves.
2. Contents for discussion and presentation

To hold this workshop with a ‘theme’ is very important as it reinforces our
commitment and limited resources to a topic which is of great importance and
priority to a large number of nations. Therefore, the theme of the International
Customs Workshop— “Trade Facilitation and Security”, was the right pick for this
edition of the event. However, issue like intellectual property rights, ecological
sustainability and wildlife protection, data privacy and protection, and data

exchange topics would be a good edition.
3. Format of the Workshop

The classroom format was alright, however, a visit to customs facilities like Air
Cargo Complex, Express Cargo Clearance, operation of single window on
real time basis, visit to dog detection centre and visit to postal/ e-commerce
consignments clearance centre would help the participants in getting more
practical exposure to the real customs work.

4. Faculty

The presenters were very eloquent and clear in their communication. They were
also very good with respect to the topics they chose to deliver their lectures.
However, the selection was restricted to U.S, Australia, and South Korea besides
the host country. It would be desirable to have the expert speakers from emerging

economies like India, South Africa and South America.
5. Logistics induding boarding and lodging

The international participants had a smooth arrival and departure arrangements.
MOFTI deserve a compliment and kudos on that account. The accommodation
was perfect where every daily need till minute details were taken care of. The
mess facility (food/ dining arrangements) was excellent. However, a broad based
Menu, by adding international cuisine like South-Asia, Africa, would be helpful

for the participants.
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