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Preface:
T h e  Tr a i n i n g

Institute, Ministry of

Finance (MOFTI) was

formally established

on October 16, 1969

to serve as a platform

for promoting service

quality, administrative

efficiency, and the

policy planning abili-

ties of various agen-

cies subordinate to the

Ministry. In the past

thirty-six years, over

170,000 civil servants

have undergone train-

ing at the MOFTI with

the purpose of acquir-

ing the latest knowl-

edge and techniques to

deal with the complex

tasks performed by the Ministry.

Being a first-level subordinate agency of the

Ministry of Finance, MOFTI serves to provide

trainings for tax officers, customs officers, financial

supervisors, public finance officers, specifically

designated civil servants, and other government

employees dealing with public finance in Chinese

Taipei. In addition, through its international train-

ing programs, the MOFTI provides international

civil service personnel with a platform for knowl-

edge and technology learning plus face-to-face

interaction.

Over the years, the smooth operation of tax

collection and administration, financial supervision,

national treasury functions, national property man-

agement and the various other legal responsibilities

of the Ministry owes a great deal to the contribu-

tion of the MOFTI. Moreover, many trainees of the

MOFTI training programs have taken the positions

at tax policy decision levels in both Chinese Taipei

and overseas economies.

There have been many academic theories on

the motivation of learning. From a governmental

training institute's points of view, it would be more

appropriate to share the practical experiences on

how to motivate civil service personnel to learn.

Factors that motivate people to learn may fall into a

broad range of matters. However, this report will

focus on the main and effective factors of motivat-

ing civil servants to learn. The experiences in

enhancing these factors will be elaborated in the

following paragraphs.

As far as the MOFTI is concerned, the major

motivation factors may be divided into two parts,

those that the training institute is able to take initia-

tive to create; and those that rely on the coopera-

tion of other agencies. The first part contains train-

ing designs, training methods, training facilities,

and trainee services. The second part needs the

concerted efforts with other agencies, such as link-

ing appointment requirements with training

records, awarding physical compliments to out-

standing trainees, providing promotional opportu-

nities for trainees conferred cum laude, and recom-

mending potential employees to receive useful and

correlative trainings.

FFaaccttoorrss  ooff  eeffffeeccttiivveellyy  mmoottii--
vvaattiinngg  cciivviill  sseerrvvaannttss  ttoo  lleeaarrnn  ::

Being a member of SGATAR, MOFTI would

like to share its experiences in enhancing the moti-

vation of tax officers to learn. This report elabo-

rates MOFTI experiences by dividing factors of

motivating tax officers to learn into two aspects,

i.e. those can be developed by the training institute

itself, and those need the cooperation with other

agencies.

Factors can be developed by the train-

ing institute :

Training Designs

Training arrangements in a proper and

order sequence :

The motivation of adults to learn has a goal-

oriented feature. Adult trainees are usually con-

scious of the learning goal. Every level of tax offi-

cers has different learning needs and learning

curves. Consequently, to boost the attractiveness of

different programs, trainings shall be developed

and designed in a proper

and orderly sequence for

entranc junior, middle

and senior level tax offi-

cers.

*    entrance junior

level :

Pre-job training

may include overview of

the taxation work, basic

tax laws and regulation

as well as civil service

personnel regulation, etc.

*    middle level :

On the job training

for experienced tax tech-

nocrats is developed to

cope with new policies

and changes in tax rules

and regulations, as well

as enforcement actions

that involve confidential-

ity and specialty (e.g. tax audits, price evaluation

and anti-money-laundering), etc.

*   senior level :

Courses regarding public administration, pub-

lic policy process, inter-agency coordination and

panel discussion or seminars concerning controver-

sial issues as well as newly promulgated laws or

regulations are offered to senior tax officials.

Provision of timely, accurate & meaningful

courses for performing current responsi-

bilities of trainees : 

Adult trainees would have a better learning

motivation if there are clear and specific reasons.

In case that the knowledge and expertise offered by

the courses are applicable to the trainees' current

responsibilities, it would be deemed as valuable

courses.  Training programs must offer different

courses to satisfy the needs of tax officers in per-

forming their current responsibilities.

*   Generic courses :

General courses may cover fundamental rules

and regulations, basic auditing skill, introductory

administration courses, IT classes, etc.

*   Targeted courses  :

The targeted courses could include advanced

tax auditing, special and in-depth tax rules and reg-

ulation, customs inspection, and international train-

ing for cross-border participants under the frame-

work of international organizations etc.

*   Language courses :

Foreign language proficiency enhancement

training in the areas of taxation, finance and eco-

nomics could be conducted to equip the trainees

with the language ability to promptly grasp the up-

to-date global trend, etc.

（續第七版）
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Appropriate curriculum design :

Adult trainees are always interested in the

detailed contents of the curriculum design. Delicate

and thoughtful planning for the details of every

program curriculum is a solid ground to encourage

the motivation of learning.

*   Lecturers :

The source of trainers could include senior

officers from tax agencies of different jurisdictions,

scholars from local and foreign academic institu-

tions, experts from legal, accounting and financial

industries as well as international organizations.

Diversity of trainers is a critical attraction to

trainees. Adult trainees could broaden their visions

by learning views from different angles.

*  Participants :

The number and the eligibility of participants

must be most optimal and appropriate to maximize

the effect of learning.

*   Curriculum :

From the past experience, adult trainees prefer

to take courses on an exclusive topic and theory. It

is crucial to develop the curriculum with clear and

specific concepts on one topic. The length of the

training period within 5 days for a single topic is

most acceptable. The training hours per day should

be at the maximum of 8 hours.

*   Evaluation:

Multiple methods for the evaluation on

trainees should be considered including written or

oral test, term paper, homework assignment, oral

presentation, and group discussion, etc.

Special program for executives :

In order to let managerial level officials to

keep pace with the latest change in the field of tax-

ation as well as public administration, periodical

training programs are offered to tax executives at

different levels. It is always workable to train rank-

ing officials first for the purpose of fostering a

favorable environment of encouraging their subor-

dinates to learn.

Access to information on training programs

via the internet :

Full disclosure of the training information via

the internet is vital for interested people who may

need to acquire the related information to the extent

possible before making decision of attending any

training program.

Training methods :

Multiple and dynamic training should include

the followings or their combination:

Classroom lectures

Mutual discussions between the trainer and

the trainees with open-ended questions

Panel discussion

Seminars

Elites speeches - to learn the experiences

of success in different fields

Study tour

Experience sharing of best practices or

case study workshop

Video presentation at the Audio-visual lab-

oratory

Training facilities:

According to Mr. Abraham Maslow's theory, the

physiological needs come first in a person's search for

satisfaction. The person does not feel the second need

until the demands of the first have been satisfied. The

hardware of a training institute may satisfy the physio-

logical needs of trainees. As a result, a training insti-

tute should provide a comfortable learning environ-

ment with the following facilities.

Modern audio-visual equipments

Dining facilities

Dormitory

excise equipment e.g. tennis, basketball,

table tennis, badminton

Training services

IT oriented administration e.g. Management

Information system (MIS), Internet,

Intranet, Extranet.

Efficiency-oriented management including

establishing Standard Operating Procedures

(SOP), annual plan, checklist, time table,

etc to entail smooth and efficient operation

Executive assistant (EA) practice through

assigning EA to each program based on

the participant number to give trainees the

most immediate assistance.

Program evaluation according to the sur-

veys filled by trainees and the evaluation

results must be references to improve the

future training programs. 

Factors which require coordination

with other agencies:

Linking appointment requirements with

training records:

The head and the personnel chief of each

agency have to recognize the importance of training

in improving office performance. To impose the

training record requirements on the appointment of

certain positions should be an effective means to

motivate tax officers to learn.

Awarding physical compliments to out-

standing trainees:

Awarding physical compliments to top and

excellent trainees has encouraging effect of learn-

ing. The feedback of trainees from learning in turn

will bring real benefit to their agencies.

Providing promotional opportunities for

trainees conferred cum laude:

To make it a compulsory minimum learning

hours (30 hours) requirement has a positive effect on

learning motivation. Moreover, promotional opportu-

nities for trainees with good performance will give

larger incentives for the civil servants to learn.

Recommending potential employees

to receive useful and correlative train-

ings:

Young and potential employees are most wel-

come to receive trainings. However, those who

have potentiality, good performance, active atti-

tude, positive manner and highly learning interest

in various agencies are also welcome to attend

training programs that are useful and correlative to

their responsibilities, regardless age.

Conclusion
Although there are many academic theories

on the motivation of learning, we consider, from

our point of view as a government training insti-

tute, that the most useful way to understand about

how to motivate civil service personnel is to learn

from practical experience and also from the

exchange of such experiences with other similar

institutions. Your feedback and comments are most

welcome. Thank you very much. （全文完）
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