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Dear Deputy Minister, our distinguished representatives of Economy and
Culture Office in Taiwan, ladies and gentlemen, I'd like to thank MOFTI for
asking me to speak and to let you all know how pleased | am to be addressing
you on behalf of local participants this morning.

This seminar has been a memorable experience for us and it is also a
thought shared by many participants. First of all, | am privileged to meet so
many professionals from different economies and exchanged our opinions
on various topics. Their detailed presentations provided us with first-hand
information on the current customs developments in their economies, such as
paperless trading, Single Window and the implementation of WCO SAFE.

In addition, MOFTI has done a terrific job in course design and

Distinguished guests, Participants, Ladies and Gentlemen,

It's my great honor to be here and to present on behalf of/'the
overseas participant of the 2007 APEC Amity Customs Seminar. Before
standing in front of you, | thought what | should say and what we have
learnt from this seminar.

Having stay at MOFTI for almost two weeks, we've learnt a lot from
many lecturer experts. We also share the experience of customs best
practices in our economies.

Certainly, we all have lots of knowledge and more understanding
about the relevant issues surrounding us and how we can enhance trade
facilitation and strengthen our global safety. In addition, we have also got
lots of unforgettable impression from traveling
various tourist places, seeing beautiful scene
and also way of live of people here. | would
like to say that millions of words can not
express how happy and grateful we actually
feel during we are with you.

But above of all, let me say that there
is one thing that we have not only got but
everyone also shares with. That is “APEC
spirit” It is the spirit which will tie us
together and to make us go hand in hand to
accomplish our customs task lying ahead.
No matter what economies we live, no matter

TSR SR

arrangements for site visits. The seminar has not only proved to be a
rewarding experience as the participants can keep abreast of the international
developments on Customs matters, but also offered us the opportunity to
learn from the courses that under the impetus of WCO, ensuring security and
trade facilitation have become the twin pillars of supply chain. Economies
are working positively in their customs affairs to introduce the WCO SAFE
framework.

| am certain that after this seminar, all participants would be able to bring
back the knowledge and experience to their home country so as to keep pace
with trading partners around the world, enforce the security of the supply
chain, further enhance the competitive advantage of individual economies,
and lastly, create a safer customs clearance environment.

| would like to express our great appreciations
once again on behalf of the participants for everything
MOFTI arranged for us. My foreign customs
fellows, allow me bid you farewell on behalf of local
participants. | wish you a safe and pleasant trip, and
look forward to seeing you again.

REZ

what language ‘we speak, we all live in-—~ “APEC world” and speak in
“APEC words” . And this will exist in our friendship and it will be forever.

Last but not least, on behalf of all overseas participants, | would
like to avail this opportunity to-express our sincere thanks and deep
appreciation to MOFTl-and staff members for hosting this seminar and
your wonderful arrangement.-Also thanks to Kaohsiung Customs Office,
Directorate ' General of Customs and Taipei Customs office for your warm
reception. Finally, we would like to specially thank every local participant
for your hospitality, your kindness and your friendship during our stay
here.

You mean a lot to us and you will be in our memory forever.

Thank you very much and hope to see you soon.

Mr.—Chaiyut Kumkun
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Gearme Up for International Conferences (1):

IRILKERSE BT TERT / DIPER fERA

This article aims to identify the nature and typology of international
conferences; to analyze the requirements for pre-conference, during-
conference, and post-conference management. The focus will be on
contents, rather than logistics, management which entails more on the
substance, rather than on the structure, of international conferences.

1. Nature o][ International Conferences: a holistic unity of body,

mind and soul
International Conferences are ideally a vehicle for information exchange,

mutual understanding, peer consultation and conflict resolution among
participants, who represent their respective nations, organizations, causes
or attend in their private capacity. After the two World Wars in particular,
international conferences are aspired by the wish that forging gentlemen's
agreements via diplomatic skills would overtake exerting military might via
costly warfare; for instance, market contestability could be discussed and
market opening be persuaded in an international conference rather than
waging for market share in the Opium War of 1842, which was intended by the
British to pry open the China market for opium in addition to the vengeance
against China's burning of the confiscated opium. Therefore, international
conferences are in substance a platform for information gathering, a forum
for advocacy, a battlefield for negotiation, and a venue for crafting the art of
compromise.

The management of the structure and contents of international
conferences commands a mastering of international conference procedure
and a detailed confirmation of all logistics. The management of the substance
of international conferences, on the other hand, requires refined wisdom
of achieving “maximin” (maximizing common interests and minimizing
conflicting tension) is inevitably quite a challenge. What distinguishes most
international conferences is the element of human sensitivity, which entails
sensitivity towards cultural diversity and lasting impression brought back by
the participants. The management of an international conference requires
the management of the elements of body, mind and soul of the organization's
orchestrated international conferences.

I11. Typo/ogy oflnternationa/ Conferences

There are usually various types of international conferences in

accordance with the main purposes so aimed. Although the goals of the

conferences are not necessarily mutually excluded in their own rights, the

distinction of their types would enhance our focus on how to manage the

conferences appropriately.

1.Publicity-orientedConferences:An inauguration ceremony, for instance, may
well be the main goal, therefore the intended public outreach will be put forth
via press release or press conferences back-to-back with the conference
per se.

2.Process-orientedConferences:The main purpose of the process-oriented
conferences is to exchange information, and therefore the need for
achieving conclusion is not as urgent as getting sufficient feedback on the
matter under discussion. By giving the participants sufficient knowledge of
each one's stance on the subject matter, realistic and sustainable solutions
will be concluded without having the participants feel dominated by some
hegemonic powers and could stifle implementation of the resolution in the
long run.

3.Provision-oriented Conferences: An international conference may well set
out to establish the organization's terms of reference, bylaws, guidelines,
chapters, or the like. Usually, a provision-oriented conference would include
lengthy concerted efforts in choosing and picking the right wording and
measuring the right dose of regulatory ambiguity.

4.Outcome-oriented Conferences: Some international conferences are
geared towards producing ‘“deliverables” , such as Leaders' Declaration,
or signing of Memo of Understanding, etc. This type of conferences is
usually pressed for time, and requires lots of give-and-take bargaining
sessions before the concluding of the “deliverables” .

5.Capacity-building Conference: Some international conferences are
organized as training sessions, in the form of seminars, symposium,
simulations, or live exhibition, etc. They entail transfer of knowledge,
technical skills or conveying of “best practice” . The constraints in
implementing the “best practice” should be well articulated in order to
realistically achieve the desirable outcome eventually.

Conference participants should be fully aware of what type of
conference they are getting into in a given time so as not to lose sight of the
intended goals. Some complaint without solid ground, for instance, by saying
that it is a useless conference after all without focusing on a outcome-oriented
deliverable. Others may do self-congratulating without knowing that they fully
miss the boat in the course of conference.

111. Content Management: ])re—COn)[erence Preparation
1.Review of the Last Conference Records, if Any: Unless, it will be an
Inauguration Meeting that you are to attend, there should be Minutes or
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a Chair's Summary Report of the previous meeting. Whether you have

attended the last conference or not, it is important to review afresh the

records from previous conference and get a good grip on the missions
completed, pending issues, and ways forward.

2.Managing the Draft Annotated Agenda: The Chair's office should have
sent out the Draft Annotated Agenda at least 30 days in advance of the
conference so that the potential participants would get enough time to
suggest for revision, prepare for the conference, and acquire necessary
supporting resources for participation. As to the participants, it is important
to review carefully the whole thrust of the conference, and see to it that the
scope, contents and sequence of the Agenda are well laid out in such a way
not to jeopardize your own or your organizational interests. Make sure to
convey in advance the suggested revisions to the Draft Agenda in a timely
fashion and avoid, if possible, outright confrontation with the Chair in public
on the Agenda.

3.Prepare for the Battlefield: The staffers should prepare Conference Notes
for each issue agenda which include the following key items:

(1) Background Notes: This will give the principal delegate full grips on the
macro-views on the origins and current state of play of the issue.

(2) Chronology of Events: Jog down the detailed evolution of the issue
under discussion, which traces the historical development.

(3) Key Issues: Analyze the central issues of contention on the subject
matters, and possibly associate them with the stances of relevant
delegations.

(4) Possible Options: To be a constructive participant, one has to anticipate
conflicting interests of participants in advance by putting forth various
options on the table. On each option so reflected, the pro-and-con
analysis should be well in order for the Principal to consider.

(5) Suggested Option: The chief of staff for the Principal could select an
envisaged “optimal” option among the possible alternatives.

(6) Plan of Actions: Based on the optimal option so proposed and endorsed
by the Principal, the delegation should be well prepared to lobby in order
to generate enough support for the desirable option. Whether lobbying
efforts are done months ahead with special visits to the potential
allies in the case of a complicated issue, or an on-site golf play right
before the conference in the case of a less complicated one, or a quick
breakfast meeting prior to the formal session in the case of dealing with
like-minded partners, it is essential to ensure sufficient support for a
smooth going during the conference. A list of plan of actions should
be comprehensive in coverage and strategic in a “yes” by all parties.
Without a strategic plan of actions, you will only be lucky enough to
get it approved at best and ignorant enough to get a surprise of “no
support” at worst. Inevitably, the success in a military battlefield
usually belongs to those who are well prepared for impeccable strategic
planning. Of course, one ought to be prepared for the least desirable or
the worst outcomes, and some possible graceful retreat when the time
comes.

1V. Maneuvering with A/erts tltrouglzout the Conference:

1.Be alert with Full Attention to Substance of the Conference: In the analogy
of a battlefield, the soldiers cannot afford to lose focus or doze off during
the conference. The excuse of jet lag or late night sleep would merely cost
much beyond anticipation. It is with full alert and full attention to body, mind
and soul that your participation in the conference would make a difference
and win the hearts and soul of the people around you.

2.Keeping Abreast with the Conference Procedure: The Robert's Rules of

Order serves as the basis for international conference procedure. Unless

the organizational charter dictates otherwise, it is the tool one should

master in order to know when to apply what motions in a given time so as
to safeguard your delegation's interests. It only takes a split of second for
the Chair to finalize the issue by announcing “Having no objection from
the floor, | now announce the motion lost.” One's motion may well get lost
in translation, or simply lack backup when your trusted partners were out of
sight in the critical moments.

3.Mapping Constructive Roadmap as an Active Participant: With twists and
turns during an international conference, the options available may not
necessarily fall into the staffers' anticipated scenario landscape. One needs
to be fully attentive and flexible in a prepared suggested option by providing
succinct analysis and timely input in a given time. It is at those moments
of contingency treatment that one could turn around a seemingly chaotic
situation and leave long-lasting impacts on the circle of friends and foes
alike.

4.Forging the Best Team Play Possible: Each member of the delegation
to the conference should be designated a key role and at the same time
be mobilized on contingent basis, where necessary. No matter one is to
attend a sun-set cruise social event or to stay behind and watch over the



revised draft Declaration for tomorrow, each member of the delegation is
exerting functional efforts in exchanging information, forging alliance, and
safeguarding interests. Neither envy nor grudge has a place in the team
play. Timely delivery of the information to the Principal is most essential
during the conference.

5.Setting the Rules of the Game for Decision-Making: There are contrasting

paradigms for decision-making in various international organizations:

(1) Top-Down vis-a-vis Bottom-up Approach: Some organizations maintain
a top-down approach in setting priority or project management, whereas
others uphold a bottom-up approach. Each of the two approaches bears
different risks in achieving organizational goals. Senior Officials in Asia-
Pacific Economic Cooperation (APEC), for instance, often feel reluctant to
implement contentious projects initiated by the APEC Leaders—some are
too polite to say “no” to the top-down approach at an Informal Leaders'
Summit. Other Senior Officials in APEC may feel that projects initiated by
the Working Group from below may not be top priority of APEC in a given
year, regardless of the importance so attached by the Group.

(2) Core-Group vis-a-vis Universal Membership: For the sake of efficiency
or other reasons, the Chair may at times choose a core group, named

“Friends of Chair” of sort, as committee members to explore various
approaches to problem solving. Although other non- “Friends of Chair”
members could still have a chance of voicing opinions during a general
meeting, they have basically lost some substantive debate sessions on
the issue which are more critical in charting the available options in a
concerted way. It goes without saying that being a constructive player on
the record would usually stake a better chance to be in the core group for
the future.

(3) Majority Consent vis-a-vis Consensual Approval: The voting requirement
could be considered as either necessary or distasteful by different
organizations. People in Asia, in particular, usually dislike outright public
display of voting which might entail loss of face and deprive the etiquette
so cherished.

(4) Strict Enforcement with Sanction vis-a-vis Flexible Peer Pressure: The
outcome of the conference will dictate how to implement what so decided.
At times, Westerners are impatient with loosely structured resolutions, and
hence the coinage of the terms of WTO as “We Talk Only” and APEC
as “APerfect Excuse to Chat” , etc. APEC's “concerted unilateralism”
or “ non-binding and voluntary principles,” for instance, have become
points of contention over time and the targets for organizational reform.

(5) Close-door vis-a-vis Transparent Decision-Making: The “Green Room”
arrangement within the WTO, for instance, is an example of close-door
sessions, where universal access to the room is denied. Today, the ill-faith
critiques against key international organizations, such as the World Bank
or IMF all surmount to the non-transparent nature of the organizations.
, Serious addressing of the issue merit our attention in the process or
organizational reform.

(6) By Hook vis-a-vis by Crook: One could easily withess various approaches
to managing international conferences. Some master the art of
persuasion whereas others apply somewhat indecent schemes to ensure
their desirable outcome at the expense of others. Some APEC host, for
instance, called for a press conference during which he announced to the
outside “the most desirable option” even before the conference debates
started. By so doing, the host violated the organizational etiquette of

press embargo by putting a bet and taking advantage of the = “gracious”
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participants who were only too reluctant to evoke it otherwise.

Setting the rules of the game in a judicial and respectable manner is
essential for earning respect and winning sustainable solutions. Instead of
bemoaning over grievances, one has to transcend the feeling of injustice
and participate actively in rule=setting. Conference peers tend to ignore the
whining-baby but take'heed on those who persuade them with convincing and
rigorous arguments.

VPost-Conference Management:

1. Do Detailed Reading on the Conference Minutes or the Chair's Summary
Report: After much elaboration prior and during a given international
conference, the reading of the conference Minutes or the Chair's Summary
Report is indispensable for safeguarding the hard-earned interests, if
any. One should never overlook the importance of the record, which will
serve as the basis for future implementation. Do not let post-conference
oversights overtake the requirements of following up with accurate records,
which may well be used as materials in yet another immediate international
conference. The retrieving of the recorded conference statements may
well be necessary if the contentions were difficult to iron out. The case of
the EVSL (Early Voluntary Sector Liberalization) initiative in APEC was the
point in case. Many in WTO did not quite have the full grips over APEC's
contention over the EVSL initiative, which was put forth to WTO in the name
of Advanced Tariff Initiative (ATI). Japan, the most vigilant player in APEC
at times, came to make a motion of “postpone indefinitely” in WTO, well
safeguarding her national interest in the agricultural liberalization contained
in the package. Here one also witnesses the impeccable horizontal
coordination within Japan's bureaucratic coordination.

2. Remember the Courtesy Words of Appreciation: Never forget to send
post-conference words of appreciation to those who lend a timely support
during the conference. It is this sort of small gesture that would imprint in
your ally's heart and a needed support next time around would be more
forthcoming under normal circumstances.

3. Make Good Use of Taken Photos for Better Acquaintance in the Next
Meeting: The chief of staff could safe-keep some useful photos for briefing
to the principal before the next meeting. Most people appreciate being
called by first name at first sight of greeting and being remembered by their
own special hobbies.

4. Keep a Detailed post-Conference-in-Retrospect for Future Participants: If
international conferences could be analogized as battlefield for advancing
and compromising national interests, continuous battlefield in the overall
warfare requires yet another round of planning and management. The
detailed post-conference report will no doubt well prepare the soldiers for
the next battlefield in a much more advantageous situation.

VI. Conc/uding Remar]es

The management-of international conferences is an art of persuasion
within the confines of the nature and characteristics of the entity or
organization; it is also a confidence-building process that requires long-term
nurturing of the body, mind, and soul within the international organization.
Caretaking the conference procedure, decision-making process, forging
consensus with sensitivity toward cross-cultural diversity will-all be essential in
maximizing common/interests and minimizing conflicting tension.. Managing
international conferences is equivalent to waging a civilized warfare in terms
of safeguarding your national interests with the rules of the game while
winning the hearts and souls of people of common destiny in the global
village.
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